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IRCCS Sacro Cuore Don Calabria

IRCCS = Istituto di Ricovero e Cura a Carattere Scientifico (Scientific Institute for Research, Hospitalization and Health Care)



From Jan 2021, our Institute is 
member of Alliance Against Cancer 
(ACC), a network of Italian oncology 
IRCCSs founded in 2002 by the 
Ministry of Health.
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Timeline

Improvement action PlanAccreditation process
(Manual v 3.2)

COVID-19

Cancer risk  reducing strategies



Organisation:
Cancer Centre Board

Quality of care
and education

Research Patient 
involvement

Created: 29 June 2022

1st meeting:  25 Oct 2022

n. 8 meetings in year 2023
n. 3 meetings up to may 2024
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BOARD of CANCER CENTRE
Including scientific committee

External scientific Advisory Board 

Clinical area Research area

BOARD of Directors
IRCCS Sacro Cuore Don Calabria

President

Chief Executive Officer

Medical Director Administrative Director

Cancer Centre

Clinical Unit/Services of 
Cancer Centre

Clinical Unit/Services in 
support of Cancer 
Centre



External scientific Advisory Board 

President

Chief Executive Officer 

Medical Director Administrative Director

Composition
Coordinator: Medical director
Members:

Administrative director
9 Clinical and research areas MD
1 Scientific training MD
2 Nursing area coordinators
1 Quality system manager
1 Risk manager MD
1 OECI accreditation contact person

Functions 
1- definition of the budget for cancer activity 

2- definition of the strategic plan of the
     cancer care, research and education

3- annual monitoring of these activities
      (with identification of key quality indicators)

BOARD of Directors
IRCCS Sacro Cuore Don Calabria

BOARD of CANCER CENTRE
Including scientific committee



Strategic plan of the clinical and research areas (2023-2025)



Cancer Centre Board Research Patient 
involvement

1. Technology equipment update
2. Multidisciplinary Teams:
3. Electronic patient record improvement
4. Meeting intra-MDT and inter-MDT
5. Case manager nurse 
6. Palliative Care Team; Hospice
7. Training and continuing education of 

professionals (nurses included)
8. Cancer data registration (database of 

new diagnosis by tumor type and stage 
and outcome)
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1- Technologies
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2- Improvements of the organization of
    Multidisciplinary Teams (MDTs)

Replaced and upgraded equipment



3- MDTs: Electronic patient record revision



3- MDTs: Electronic patient record revision

• The conclusions and recommendation resulting from the MDT meeting are documented in the medical 
record of the patient.

• The conclusions and advice resulting from the MDT meeting are made available to all physicians and 
other disciplines involved in the care, in the medical record of the patient within 24 hours at the latest

• Record of any decision that differs from the guidelines.
• Regular evaluation of deviations from the guidelines is made by the MDT (at least once a year)
• Indication of patients included  in clinical trials.

……according to OECI indications…

4- Multidisciplinary Teams (MDTs)

Meeting intra-MDTs and inter-MDTs

Planning for the year 2024 



✓ Institution (in 2023)

✓ Formation 
✓ Inclusion in clinical pathways and in MDTs 

(in progress)

5- Case manager nurse

How the accreditation process helps us improve



6- Palliative Care Team (2021) 

Goal: To achieve the best possible quality of life for patients with cancer and to support caregivers

Chaplain- 
Spiritual 
care

Cancer 
patient

Family/
caregiver

HOSPICE

General Practitioner

2024

HOSPICE
10 beds
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Metabolic 
Radiotherapy

7- TRAINING and continuing education of professionals, nurses included 

Patient Reported Outcomes
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8- Database by tumor type and outcome



Cancer Centre Board Research Patient 
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1. Internal Scientific 
Committee (evaluation of 
internal clinical trials)

2. Biobank building completed 
3. Re-organization of research
4. Training: Methodology 

School of IRCCS Negrar
5. Research doctorates (PhDs)

Cancer risk  
reducing strategies

Quality of care
and education

BIOBANK

During 2023: structural implementation



3- Organization of cancer research 
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Reorganization of research offices

Scientific Director

Data manager Team 
Office

GRANT 
OFFICE

Clinical Trial 
Office

Statistics 
Team Office
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4- Organization of cancer research 



5- School of clinical research methodology- IRCCS Negrar

How the accreditation process helps us improve

Research 
Integrity

New!
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1. Start of anti-smoking 
centre activity: 

       February 2024
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1. Information to pts
2. Partnership with 

patients
3. Training courses for 

pts
4. Literary Award 

«FEDERICA»



1-Information to patients…..

Physical activity and breast 
cancer



Session for patients and Patient 
Associations
Physical activity and breast cancer

1- Information to patients…..



2- Partnership with patients Associations



3- Training course for cancer patients of Italian regional oncology networks Working Groups

2022: 3rd course



4- Literary award for cancer patients, caregivers and professionals

FEDERICA
Palazzo della Gran Guardia- VERONA
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Created: 29 June 2022

1st meeting:  25 Oct 2022

n. 8 meetings in year 2023
n. 3 meetings up to may 2024

1. Start of anti-
smoking 
centre 
activity: 

        Feb 2024

1. Internal Scientific 
Committee (evaluation 
of internal clinical trials)

2. Biobank building 
completed

3. Re-organization of 
research

4. Training: Methodology 
School of IRCCS Negrar

5. Research doctorates 
(PhDs)

1. Technology equipment update
2. Multidisciplinary Teams:
3. Electronic patient record 

improvement
4. Meeting intra-MDT and inter-

MDT
5. Case manager nurse 
6. Palliative Care Team; Hospice
7. Training and continuing 

education of professionals 
(nurses included)

8. Cancer data registration 
(database of new diagnosis by 
tumor type and stage and 
outcome)

1. Information to pts
2. Partnership with 

patients
3. Training courses 

for pts
4. Literary Award 

«FEDERICA»



Kiitos huomiostanne!

IRCCS Sacro Cuore Don Calabria di Negrar, Italy 
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